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Abstract. The article is dedicated to analyzing the causes of conflicts arising 

in business relationships in the modern era. It examines both objective and 

subjective causes of conflicts, including communication problems, differences in 

interests, unequal distribution of resources, changes in the economic situation, 

and other factors. The importance of effective conflict management and 

understanding its causes for the development of a company is discussed. It is 

emphasized that conflict should not always be avoided; on the contrary, resolving 

conflicts correctly can become a driving force for improving corporate culture 

and enhancing competitiveness.  
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Introduction. Many managers view conflicts as an obstacle 

to productive work. In reality, clashes of opinions exist in 

every organization, and this is normal. It is important to 

learn how to manage conflicts properly and understand their 

causes so that they can become a driving force for the 

company's development.  

Conflicts can arise from both objective and subjective 

reasons. Objective causes include factors such as employees' 

salary levels and working conditions, while subjective causes 

involve issues like ethical violations, legal breaches, and 

incorrect employee evaluations. Conflicts are often seen as 

undesirable and are perceived as merely a source of division 

within a team. In fact, conflicts within a workforce allow 

for a fresh perspective on a situation and can lead to more 

effective decision-making. One should not avoid conflicts, as 



 
 
 

 

MANAGEMENT 

37 

 

This work is distributed under the terms of the Creative 
Commons Attribution-ShareAlike 4.0 International License 
(https://creativecommons.org/licenses/by-sa/4.0/). 

Proceedings of the 5th International 
Scientific and Practical Conference  
«Society and Science: Interconnection»  
 

(February 16-18, 2025).  
Porto, Portugal 
 
 

 
 

No 
235 

they can be an opportunity to gain valuable insights. 

Main part. A conflict is a situation where there is a 

clash of opinions and goals between individuals. 

Disagreements occur everywhere, and this is entirely normal. 

They happen because each person in a team possesses unique 

experiences and ways of perceiving the world. The process of 

interaction resembles the transmission of a coded message, 

where each person uses their unique code and key for 

understanding. 

Various factors, such as the emotional state of the 

participants, may hinder proper understanding. This often 

creates situations where one person expresses their thoughts 

in one way, but the other person perceives them differently, 

which can lead to misunderstandings. 

The system of relationships in an organization is 

inherently conflictual. For example, the "manager-

subordinate" relationship always has the potential for 

contentious situations. The causes of conflicts within a team 

can be of two types: real work-related issues, which can often 

be resolved with proper management actions, and imagined ones, 

resulting from personal qualities and interpersonal dynamics. 

To prevent conflicts within a team, it is crucial for a 

manager to be able to recognize and respond to such 

situations, as well as to understand and consider their 

causes. In the modern era, business relationships are becoming 

increasingly complex and multifaceted, which sometimes leads 

to conflicts. The causes of these conflicts can vary and are 

often related to changes in the economic, social, and 

technological spheres. Let us consider the main causes. 

1. Misunderstanding and poor communication. One of the 
main causes of conflicts in business is the lack or distortion 

of information. Incorrect interpretation of data, lack of 

clear instructions, or vague agreements can lead to 

misunderstandings that escalate into conflicts between 

partners, colleagues, or clients. 

2. Differences in interests and values. In business 

relationships, situations often arise where the parties have 

different goals and approaches to solving problems. For 

instance, company shareholders may strive for maximum profit, 

while management focuses on long-term stability. These 

differences can become a source of tension and lead to 

disagreements. 

3. Uneven distribution of resources. Conflicts can arise 
when a company’s resources (financial, material, or human) 

are distributed unevenly or unfairly. This can involve both 
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internal corporate relations and interactions with partners 

and suppliers. For example, an employee may feel deprived 

compared to their colleagues, which can lead to 

dissatisfaction and conflict. 

4. Changes in the economic situation. Economic crises, 
currency fluctuations, tax increases, or changes in market 

conditions can also act as catalysts for conflicts. During 

such periods, businesses are often forced to adapt to new 

conditions, which may cause friction between various 

participants in business processes. 

5. Competition and struggle for resources. Intense market 
competition, competition for clients, new technologies, or 

unique resources can lead to conflicts between companies. In 

some cases, these conflicts may escalate into legal disputes 

or antitrust investigations. 

6. Cultural and personal differences. In the context of 
globalization, business relationships increasingly involve 

conflicts related to cultural and personal differences 

between partners or employees. Differences in business 

approaches, communication methods, and values can become a 

source of dissatisfaction and lead to misunderstandings. 

7. Violation of contractual obligations. When one party 
violates the terms of a contract or fails to fulfill its 

obligations, it often leads to conflict. For example, delays 

in deliveries, discrepancies in the quality of products or 

services, or failure to meet client expectations can lead to 

dissatisfaction and even legal proceedings. 

Conclusion. Conflicts in business relationships are an 

inevitable part of the modern business world. However, they 

can be minimized by establishing effective communication, 

considering the interests of all parties, and adhering to 

contractual obligations. Taking measures to prevent conflicts 

not only improves the atmosphere within a company but also 

enhances its competitiveness in the market. 
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