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Individuals who are interested in the system should be 

allowed to participate in the system management and 

educational development process. The paper presents the views 

of different individuals regarding the people who should be 

involved in system management and explains the functions of 

key people such as teachers and students, parents and 

community members and policy makers. The research looks at 

the advantages and disadvantages of individuals being 

included in decision-making, policy development and their 

experience in the education system. The paper explains how 

students can enhance their education through teamwork and 

creating inclusive environments, and how they are accountable 

through understanding their interaction. The paper discusses 

how technological advancements and digital tools can be used 

to involve individuals in educational settings with an 

emphasis on communication systems and data sharing systems 

are increasingly important in the current society [1]. The 

paper provides recommendations and best practices that can 

help school managers to work with several stakeholders through 

a review of existing research and case studies. The findings 

show that educational policies and practices should employ a 

holistic view that includes all stakeholders to build 

sustainable and strong educational systems. 

Educational managers need to personalize their approaches 

when it comes to engaging with different educational 

stakeholders. All of the educational stakeholders have been 

performing some distinct functions and possess distinct 

requirements and anticipated results, which the leaders need 

to comprehend. The primary task of the teachers is to deliver 

student learning, but they need to manage the curriculum 

requirements, and the needs of the students. The involvement 
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of teachers in the process of making decisions enables them 

to contribute to policies that would be effective and 

reflective of the actual classroom experience. Teachers are 

deprived of time, and leaders and professional development 

support that excludes them in the decision-making process. 

In the end, educational policies and practices are 

advantageous to students who are active in influencing the 

educational environment by their participation. When students 

share their experiences, their feedback demonstrates the 

learning outcomes and experiences that they care most about. 

The educational system will not grant students complete 

influence in decision-making due to their age and the existing 

institutional framework. The educational system will be more 

responsive and effective when student councils and surveys 

will provide first-hand input. The main key players in the 

school ecosystem are parents and community members. Their 

initiatives in School Based Management and Parent Teacher 

Associations and programs of outreach to the community may 

contribute to educational institutions being more owned and 

supported [2]. Community and parent involvement lead to better 

student presence in school, motivation and better student 

performance. Most of the schools are unable to develop proper 

relationships with parents due to the social status of the 

parents and time constraints and cultural differences. 

Legislators at the national as well as local level play 

a role in the determination of the broad direction of the 

educational institutions. These people make decisions to 

establish the standards of education and financial policies 

and structure of the curriculum which have a direct impact on 

students in terms of performance. The needs of the classroom 

at all times are in conflict with the policy decisions that 

are made by the educational authorities. All the interests of 

the educational stakeholders require the policymakers to 

engage in effective communication whereby these policymakers 

can base their policies on the actual classroom needs. 

The digital tools that have been available in the last 

couple of years have brought about different methods that 

leaders may use to communicate.The communication system based 

on the internet is inclusive of social media, and other data 

sharing platforms which allow educators and school 

administrators to communicate with students together with 

their parents and policymakers in real time. The tools have 

an added advantage of enhancing information sharing amongst 

the stakeholders who can be put together in problem-solving 
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and coming up with new solutions. Digital communication can 

be used to provide every person with a fair chance of voice 

in decision-making processes when conducted in the correct 

way. The issue of digital literacy along with technology 

accessibility and data privacy ought to be overcome in order 

to make sure that each person is able to participate in an 

equitable manner [3]. Trust and collaborative cultures are 

highly valued by educational institutions. The education 

systems need to create positive relational environments 

between all the stakeholders such that all the ideas of 

different stakeholders are considered. The educational 

institutions are required to develop official organizational 

structures which include advisory boards and collaborative 

committees to facilitate regular interaction of the 

stakeholders. The educators and the administrators may be 

exposed to professional development training that would 

enable them to learn how to work with others and engage 

stakeholders successfully. The success of educational 

programs is highly dependent on the engagement of educational 

stakeholders. To develop a sustainable and inclusive 

education system, all the educators and students, and parents, 

and communities, and the policymakers have to work together. 

In education administration departments, the combined 

application of the existing and digital engagement approaches 

will allow all stakeholders to realize their needs, and 

therefore the environment will enable the collaborative 

achievement of educational objectives [4]. The educational 

systems require continuous change of their engagement 

strategies while maintaining inclusivity to ensure that all 

voices are welcome and respected, and applied in practice. 
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