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Abstract. The article examines key issues in business management in Almaty using
both theory and survey data. Theoretical analysis shows weak strategic planning
and other common issues, supported by survey data.
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To begin with, management in any major city is a key
factor in making essential decisions. It involves planning,
organizing resources and guiding people towards success. In
a major city such as Almaty, effective business management is
critical for growth, competitiveness and, sustainability.
Recently, small and medium sized enterprises (SME) have shown
that Kazakhstan’s GDP has increased, demonstrating growth in
entrepreneurial activity. Despite this positive trend, the
development of SMEs still faces structural and managerial
challenges that affect their performance and competitiveness.

Here the following question may arise: “what problems
exist here?”. I do not agree that there are no serious issues,
especially here, in Almaty. However, Almaty’s management does
have some drawbacks which will be examined below.

One of the most serious problems in management in Almaty
might be the lack of strategic clarity and goal alignment.
The explanation is simple. Many well-known companies and
organizations in Almaty mainly focus on operational tasks,
while neglecting long-term vision and purpose. Specifically,
employees work hard, however, they frequently ignore an
essential part: what this hard work actually leads to. Despite
the actions they take, they do not necessarily contribute to
the company’s development. Once, the famous Dbusiness
management theorist Peter Drucker stated: “There is nothing
so useless as doing with great efficiency something that
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should not be done at all”. This statement highlights the
importance of strategic focus. In addition, Drucker argued
that management by objectives works only when objectives are
clearly defined, which is often not the case in practice, and
this generates frustration among staff and results in wasted
resources.

Another significant issue among management in Almaty is
overmanagement and excessive bureaucracy. This problem is
considered to be common in large metropolitan areas. This
problem has a cascading effect. Specifically, it slows down
decision-making and reduces employee initiative. In some
large companies in the city multi-level approval systems often
delay even minor decisions. To better understand this,
consider this phrase from Drucker: “Most of what we call
management consists of making it difficult for people to get
their work done”. Even Henry Mintzberg supported this idea by
stating that when workers focus heavily on control itself,
they lose touch with organizational processes. By these
statements, it is clear that over management is not efficient
for the development of firms. As a result, employees feel
constrained rather than empowered. Of all the problems Almaty
has, a second question may arise: “What are the possible
solutions?” This article will examine them below.

Before that, it is important to explain why these problems
have to be solved. For instance, the lack of strategic clarity
and excessive bureaucracy must be addressed, because they
directly affect business ©performance or even company
development. When firms act without clear strategic goals,
the amount of wasted resources increases rapidly, as a result,
this decreases profit and weakens market position. At the
same time, excessive managerial control slows the decision-
making process and reduces organizational flexibility. 1In
simple terms, if organizational flexibility decreases, the
risk of losing customers increases.

To solve the problem of strategic clarity the following
actions should be taken: Firms in Almaty need to clearly
define their business strategy and connect daily work to
profit, customers, and market position. For better
understanding, as stated by Peter Drucker: “the best way to
predict 1is to create it.” This highlights the priority of
addressing strategy rather than reactive management. When a
business leader clearly defines the company’s goals and how
it plans to achieve them, employees can align their efforts
with measurable business outcomes such as profitability and
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customer value.

Another remaining issue 1is excessive managerial control
and 1t 1is essential to address this problem. Steve Jobs
famously stated that “It doesn’t make sense to hire smart
people and then tell them what to do; we hire smart people so
they can tell us what to do”. This idea underlines how
important trust and delegation are in modern Dbusiness
management. By empowering managers and teams to make
operational decisions, companies can respond faster to market
changes and customer demands - a critical factor in Almaty’s
highly competitive business environment.

Furthermore, these solutions assist businesses in
eliminating “the barrier blocking business development” . This
can ensure efficient usage of resources, higher employee
motivation and stronger financial performance. In Almaty, in
particular, these actions can lead to better outcomes.

To illustrate how these problems play a role here and
define the topic clearly, a small survey with percentage data
was conducted among employees. The survey provides relevant
quantitative evidence.

According to recent Dbusiness environment studies in
Almaty, many firms still face significant operational
challenges. Take as an example slow decision-making and
bureaucracy, over 33% of Dbusinesses reported regulatory
approval delays exceeding one month, whereas 43% cited complex
licensing and bureaucracy as major obstacles to growth. Almaty
also has some problems with the skills of the workforce.
According to the data, less than 6% are employed in the IT
sector, and only 17% of companies are automating internal
processes. Regarding the business climate rankings, 42.4%
cited frequent regulatory inspections as a challenge and most
importantly, 44% reported high tax burdens as a key business
problem. Furthermore, an OECD-related analysis found that
only 11% of firms in Almaty are currently using advanced
digital technologies. This indicates that it is connected to
the topic: this percentage points about weak digital adoption
and readiness in local businesses and this may cause problems
such as strategic planning and innovation. Finally, it should
be noted that SMEs contribute roughly 38.2-39.7% of Almaty’s
GDP and it is less than half, which means this problem has to
be solved to keep the economy growing.

In summary, management issues in Almaty such as lack of
strategic clarity, excessive bureaucracy, weak governance,
skill shortages and limited digital adoption significantly
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affect firm performance and competitiveness. Most
importantly, it may cause some financial drawbacks and
economic decline. If the government is not going to tackle
these problems, Almaty will suffer economically in the future.
However, 1if the government tackles them, the GDP level and
Almaty’s performance will increase. Finally, addressing these
managerial issues is not just beneficial, it is also essential
for long-term business success.
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